
  
 

 

Regional Preparedness Advisory Committees for Interoperabil i ty (RPAC-I) 

 
 

RPACs 
The Office of Commonwealth Preparedness 
established Regional Preparedness Advisory 
Committees (RPAC) throughout the 
Commonwealth based on the Governors 
Homeland Security Regions in 2007.  The 
RPACs meet and focus on regional initiatives 
in training, equipment, communication, and 
strategy to ensure ready access to response 
teams in times of emergency and to facilitate 
testing and training exercises for emergencies 
and mass casualty preparedness.  

Membership for each RPAC includes 
representatives from emergency management, 
fire, law enforcement, local government, the 
private sector, and institutions of higher 
learning.  

The Commonwealth Strategic Plan for Statewide Interoperable Communications 

The Statewide Plan is the guiding document for all interoperable communications activities.  Virginia 
Code mandates the annual update of the Plan and statewide compliance to the Plan by 2015.  The 
CICO provides oversight for the update of the plan through facilitating key stakeholder sessions and for 
the implementation of the plan by setting up and providing a liaison to specialized working groups, 
committees, and Initiative Action Teams. 

Constance McGeorge has served in the Governor’s Office of Commonwealth Preparedness since 2002, most recently as Statewide Critical 
Infrastructure Coordinator, and has chaired the National Capital Region’s Critical Infrastructure Working Group.  She has also been a member of 
the State Interoperability Executive Committee since its creation.  She has a B.A. in foreign languages from Tulane University and an M.B.A. from 

Auburn University.  She is also a volunteer with the Goochland County Fire and Rescue Department. 

 

RPAC-I 
 

The Commonwealth Interoperability Coordinator’s 
Office (CICO) established Interoperability 
Subcommittees of the RPACs, referred to as the 
Regional Preparedness Advisory Committees for 
Interoperability (RPAC-Is).  Each RPAC-I assists the 
CICO and the State Interoperability Executive 
Committee (SIEC) in implementing the initiatives 
written in the Statewide Strategic Plan for 
Interoperable Communications (Statewide Plan). Each 
RPAC-I also provides a forum for local communities to 
coordinate and plan at the operational and tactical 
level prior to providing input to the strategic statewide 
planning level through the SIEC.  Each RPAC-I has an 
elected representative on the SIEC to share the local 
perspective and ensure each region has a voice in the 
decision-making process regarding future 
communications projects and funding.  

This structure helps engage a broader community of 
communications specialists at the regional level.  
With the increasing focus on regional approaches 
to strategic planning, collaboration among the 
CICO, SIEC, and the RPAC-Is will form an essential 
foundation for achieving the Commonwealth’s 
communications interoperability goals.   

For more information on the RPACs or RPAC-Is please contact the CICO at cico@governor.virginia.gov or (804) 225-3800. 
Visit our website at: http://www.interoperability.virginia.gov/ 



Region V: Tidewater 
• Accomack County 

• Brunswick County 

• City of Chesapeake 

• City of Emporia 
• City of Franklin 

• Gloucester County 

• Greensville County 

• City of Hampton 

• Isle of Wight County 
• James City County 

• Matthews County 

• Middlesex County 

• Northampton County 

• City of Newport News 
• City of Norfolk 

• City of Poquoson 

• City of Portsmouth 

• Southampton County 

• City of Suffolk 
• Surry County 

• Sussex County 

• City of Virginia Beach 

• City of Williamsburg 

• York County 

Region VI: Roanoke 
 Alleghany County 

 Bath County 

 Bedford County 

 City of Bedford 
 Botetourt County 

 City of Buena Vista 

 City of Covington 

 Craig County 

 City of Danville 
 Floyd County 

 Franklin County 

 Henry County 

 Highland County 

 City of Lexington 
 City of Martinsville 

 Montgomery County 

 Patrick County 

 Pittsylvania County 

 City of Radford 
 Roanoke County 

 City of Roanoke 

 Rockbridge County 

 City of Salem 

Region VII:  

Northern Virginia 
Arlington County 

City of Alexandria 

City of Fairfax 

City of Falls Church 

Fairfax County 
Loudoun County 

City of Manassas 

City of Manassas Park 

Prince William County 

Region III:  

Central Virginia 
•  Albemarle County 

•  Amherst County 

•  Appomattox County 

•  Augusta County 

•  Buckingham County 
•  Campbell County 

•  Charlotte County  

•  City of Charlottesville 

•  Cumberland County 

•  Fluvanna County 
•  Greene County 

•  Halifax County 

•  Lunenburg County 

•  City of Lynchburg 

•  Mecklenburg County 
•  Nelson County 

•  Prince Edward County 

•  City of Staunton 

•  City of Waynesboro 

Region IV: Southwest 
•  Bland County 

•  Buchanan County 

•  Carroll County 

•  City of Bristol 
•  Dickenson County 

•  City of Galax 

•  Giles County 

•  Grayson County 

•  Lee County 
•  City of Norton 

•  Pulaski County 

•  Russell County 

•  Scott County 

•  Smyth County 
•  Tazewell County 

•  Washington County 

•  Wise County 

•  Wythe County 

Region I: Richmond 
•  Amelia County  

•  Caroline County 

•  Charles City County 

•  Chesterfield County 
•  City of Colonial Heights 

•  Dinwiddie County 

•  Essex County 

•  Goochland County 

•  Hanover County 
•  Henrico County 

•  City of Hopewell 

•  King & Queen County 

•  King George County 

•  King William County 
•  Lancaster County 

•  Louisa County 

•  New Kent County 

•  Northumberland County 

•  Nottoway County 
•  City of Petersburg 

•  Powhatan County 

•  Prince George County 

•  Richmond County 

•  City of Richmond 
•  Westmoreland County 

Region II: Culpeper 
•  Clarke County 

•  Culpeper County 

•  Fauquier County 

•  Frederick County 

•  City of Fredericksburg 
•  City of Harrisonburg 

•  Madison County 

•  Orange County 

•  Page County 

•  Rappahannock County 
•  Rockingham County 

•  Shenandoah County 

•  Spotsylvania County 

•  Stafford County 

•  Warren County 
•  City of Winchester 
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